
AGENDA REPORT 

 
      TO:  Mayor & City Commissioners 
FROM:  Ken Hibl, City Manager 
 DATE:  May 30, 2019 
       RE:  FY 2019/2020 Street Project Bids 
 
For the Agenda of June 3, 2019 
 

Background.    The City solicited bids for the three primary street projects (reconstruction of the 
remaining western section of John R Street, a section of Dwyer Street, and a section of Park 
Street) it intends to complete in our FY19/20 budget year.  Six (6) bids were received.  We’ve 
reviewed the bids and determined they are all qualified bids; all bids complied with the bid 
specifications (excluding the bid from Central Michigan Contracting, which only included John 
R Street) and are well-known to the City by their excellent reputations.  Al’s Bid Memo and Bid 
Tabulation Sheet are attached.  We ask the City Commission to approve the bids and award the 
street work to one of the six bidders.      
 
Issues & Questions Specified.  Should the City Commission approve the bids and award the 
street project work to one of the bidders? 
  
Alternatives.   

1. Approve the bids and award the street project work to Robbin Harsh Excavating, the low 
bidder. 

2. Approve the bids and award the street project work to one of the other bidders other than 
Harsh Excavating. 

3. Direct the solicitation of new bids. 
4. Direct that no street project work be completed during the 2019/2020 budget cycle. 
5. Set aside decision regarding this matter to a later date. 

 
Financial Impact.   Our voter-approved street millage will generate an estimated $253,567.30    
for street projects in FY19/20.  This amount plus available reserves in our street funds are more 
than adequate to cover the road work costs of the low bid, $209,893.  The Robbin Harsh 
Excavating bid includes a cost of $63,893 for the John R Street water main conversion from 4” 
to 8”; this is the lowest water main bid of all the bids submitted.  Completion of this section of 
water main will also complete the upgrade of the entire street to 8” main line and connect to our 
existing 12” water main, thereby significantly improving fire protection in this sector of the City.   
All of these costs are included in the City’s FY19/20 CIP.  As we did last year, we anticipate that 
we will have sufficient funds to complete additional street or sidewalk work in addition to that of 
the three primary street projects.  We are hopeful that, as last year, our contractor that completes 
the three primary projects will “hold” the bid prices for any additional work.  We anticipate 
providing a prioritized list of recommended additional work to the City Commission in July - 
one of which will likely be commencement of extending sidewalk to the Emerald Isle Rec 
Complex, a project suggested by the City Commission last year.       
 



Page | 2 
 

Recommendation.  I recommend that the City Commission approve the bids for the City’s 
2019/2020 Street Projects and award the work for the street projects to Robbin Harsh Excavating 
by adoption of Resolution 2019-069 (copy att’d).  
   
Attachments.   

1. Bid Tabulation Sheet. 
2. Resolution 2019-069.   

   



 
 

 
MEMORANDUM 

 
TO:  Ken Hibl, City Manager 
 
FROM: Alan J. Jessup, Public Works Director 
   
DATE:    May 15, 2019 
SUBJECT: 2019 Road and Water Main Construction 
 
 
We recently advertised for sealed bids for 2019 Road and Water Construction.  Six bids 
were received as follows: 
 
Robbin Harsh Excavating  $272.969.74 
Isabella Corp    $274.709.10 
McGuirk Sand & Gravel  $300.364.55 
Malley Construction   $345,679.87 
Crawford Contracting   $342,195.78 
Central Michigan Contracting  $239,205.60 only bid on John R 
  
   

 
All  six bidders are known reputable businesses. The low bid of $239,205.60 from Central 
Michigan Contracting  was only for the John R portion of the project. Therefore, I 
recommend we accept the low bid of  $272,969.74 from  Robbin Harsh Excavating, Clare, 
MI and award the bid to them. 
 
The detailed bid tabulation is attached. 
 
 
 
Alan Jessup 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Contractor
 John R Road 

Work 
 Dwyer Road 

Work 
 Park St Road 

Work 
 Total Road 

Work  Water Mains 

 Total Road 
Work & 
Water 

Robbin Harsh Excavating 158,379.86$       22,305.53$       22,622.19$        209,076.74$         63,893.00$        272,969.74$     
Post Bid Addendum - line #20 5,769.16$           

Sub-Total 164,149.02$       

Isabella Corp 157,780.70$       22,785.00$       19,058.80$        206,441.10$         68,268.00$        274,709.10$     
Post Bid Addendum - line #20 6,816.60$           

Sub-Total 164,597.30$       

McGuirk Sand & Gravel 177,771.69$       23,444.90$       18,796.80$        226,375.55$         73,989.00$        300,364.55$     
Post Bid Addendum - line #20 6,362.16$           

Sub-Total 184,133.85$       

Malley Construction 189,784.90$       28,430.82$       28,583.40$        255,319.87$         90,360.00$        345,679.87$     
Post Bid Addendum - line #20 8,520.75$           

Sub-Total 198,305.65$       

Crawford Contracting 159,622.70$       24,210.50$       21,140.40$        211,619.78$         130,576.00$      342,195.78$     
Post Bid Addendum - line #20 6,646.18$           

Sub-Total 166,268.88$       

Central Mi Contracting 168,149.00$       174,965.60$         64,240.00$        239,205.60$     
Post Bid Addendum - line #20 6,816.60$           

Sub-Total 174,965.60$       

2019 ROAD AND WATER CONSTRUCTION BIDS



RESOLUTION  2019-069 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

CONTRACTOR BIDS FOR THE CITY’S FY 2019/2020 STREET IMPROVEMENT 

PROJECTS.     

 

WHEREAS, the City’s planned FY 2019/2020 primary street improvement projects include 

the reconstruction of the westernmost (and last uncompleted) section of John R Street, a section of 

Park Street, and a section of Dwyer Street; and 

 

WHEREAS, the City solicited construction bids for said street improvement projects; and   

 

 WHEREAS, six bids were received, the low bid submitted by Robbin Harsh Excavating of 

Clare, Michigan, said company and the quality of its work well-known to the City through past 

experience; and   

 

WHEREAS, the City Staff has reviewed said construction bids and determined that all bids 

met the requested specifications and requirements and all are thus consider qualified bids; and  

 

WHEREAS, the City Staff has recommended that the bids be approved and the work 

associated with the street construction projects be awarded to Robbin Harsh Excavating, the low 

bidder; and  

 

WHEREAS, the Clare City Commission has reviewed and considered the recommendations 

of its staff and deemed same to be reasonable and prudent.  

 

NOW THEREFORE BE IT RESOLVED THAT the Mayor and City Commission of the 

City of Clare, hereby approves the FY 19/20 street improvement project bids and awards the work 

outlined in the specifications and criteria of the bid solicitations and offers to Robbin Harsh 

Excavating of Clare, Michigan for a cost not to exceed $272, 969.74. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____________ and supported by 

Commissioner ______________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:     

         

NAYS:           

     

ABSENT:     

 

Resolution approved for adoption on this 3rd day of June 2019. 

 

 

_________________________________ 

           Diane Lyon, City Clerk 
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Resolution approved for adoption on this 3rd day of June 2019. 
 
 
_________________________________ 
           Diane Lyon, City Clerk 
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